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	Alva Masterclass: The Noise Audit
	Your Scorecard Before you start You’ve just heard about the five strategies that reduce noise in  hiring decisions.
	For each strategy, read the short summary, then pick the score  that best describes the current status in your organisation.
	Make sure to score the process you actually run today, and not  the one in your process doc. If a strategy works in theory but breaks across managers, markets, roles, or seniority levels, that’s a low score.
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